




From: 
Date: Thu, May 22, 2025 at 2:46 PM 
Subject: Concerns Regarding the Envision Project – Request for Reconsideration 
To: <lLmiller@needhamma.gov>, <selectboard@needhamma.gov> 
I hope this message finds you well. I am writing to respectfully express my concerns 
about the Envision project and to urge you to reconsider its implementation. 
Based on personal experience in my hometown of Short Hills/Millburn, NJ, I 
witnessed a similar initiative that unfortunately had a profoundly negative impact on 
the local community. The town undertook changes that included widening sidewalks 
for pedestrian and bicycle use, reducing a two-lane main road to one lane, eliminating 
some parking spaces, and altering parking configurations. While well-intentioned, 
these changes significantly disrupted traffic flow and accessibility. 
The consequences were immediate and far-reaching: foot traffic declined sharply 
during and after construction, emergency and delivery vehicles faced serious 
navigation challenges, and local businesses—particularly small, independently owned 
ones—suffered greatly. Many were forced to close. Ultimately, the town reversed 
most of the changes within two years, but not before facing community backlash and 
legal disputes. 
Given these outcomes, I am deeply concerned that the Envision project may lead to 
similar unintended consequences. I also understand that cities like Boston and 
Cambridge have paused or halted comparable initiatives, particularly considering our 
region’s often cold and rainy climate, which limits bicycle use for much of the year. 
I appreciate the efforts to improve our community and encourage sustainable 
transportation, but I believe this particular plan warrants further review and community 
input. I sincerely hope you will take these considerations into account. 
Thank you for your time and attention. 
Warm regards, 
Donna 
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Hi All, 

Thanks for letting me speak tonight. 

This is about the Envision project, specifically about the process. 

I’ve attended many of the meetings in person, otherwise I attend via 
zoom. 

In each of the meetings, the words “outreach, input and engagement 
are mentioned numerous times.  Always in the context of the 
committee looking for and encouraging input and then touting the 
outreach efforts both past and upcoming. 

From my vantage point, this is not true.  I have emailed the committee 
with my thoughts, opinions, and anecdotal information and it has 100% 
not been acknowledged.  I did not receive an automated response 
saying it was received, I do not hear from anyone on the committee 
that its been received, and it is not mentioned or read in the committee 
meetings.  I can reach no other conclusion but that, they are not 
interested in input. 

Regarding outreach, I think there is some confusion regarding what that 
means…outreach is bringing information to the people, not expecting 
people to attend events about a project that they don’t even know 
about .   

➢ A harvest fair with maybe 200 folks stopping by 
➢ Open houses with 300 or so attending 
➢ An initial questionnaire with maybe 200 participants 



Is not outreach.  And my guess is there is duplication of people 
participating in the events just mentioned. 

I’ve been screaming from the rooftops that most of Needham’s 
residents do not know what envision is, or they think it’s a small 
beautification project.  They do not know that this is a large capital 
project that will forever change the driving, walking, and shopping in 
our downtown, for better or worse, and they deserve to know. 

In the past year, I’ve received 4 great examples of outreach from 
Needham. 

➢  First was The water quality report alert 
➢  Then the Watering restrictions 
➢ Then the Potential Pollard Project 
➢ and most recently the Schools performance report 

All came via mail to my home.  The first three were glossy, oversized 
postcards that were easy to read and were read.  That’s outreach 

And the outreach can not just be the questionnaire without proper 
background information first.  That’s backwards.  First educate the 
residents about the project, ( with all of its variables), and then send 
out a questionnaire or QR code to the questionnaire..  An example of 
not educating residents first is…… at the Harvest fair, the committee 
asks residents what is most important to them and then to affix a smiley 
face next to that category on a chart. One of the choices on the chart 
was Safety.  



 Who wouldn’t pick safety, But if you are in the know, safety to the 
committee means narrower streets… The general public doesn’t know 
this yet. 

 Safety shouldn’t even be on the chart, safety is a given. No one is anti 
safety. 

This isn’t complicated, I don’t know why there is such a resistance about 
making our taxpayers aware of this project and its intentions. 

I’m afraid that if we don’t, we are going to end up in the same situation 
we did with the MBTA project and no one wants that. 

Thank you 



 

Good evening select board.  Thank you for allowing me to speak. 

My wife Caren and I moved to Needham nearly 40 years ago, and we moved our Copley 
Motorcars showroom from Copley Square 20 years ago.  To say we love Needham is 
understatement, and this is why I have become alarmed at so many issues as I watch the 
Envision project unfold. 

I am alarmed that some members of this board along with some members of the Envision 
commiGee are actually advocaHng to reduce non-resident traffic coming into our beauHful 
town.  This is uGerly shocking that the heads of this board and the DPW are recommending a  
two lane road diet in an effort to create enough downtown traffic so that Waze and Google 
Maps suggest drivers avoid Needham.  This is an insult to every Needham business owner and 
resident, and all should be alarmed.  These elected officials and DPW road diet proponents are 
hell-bent on eliminaHng what they term as “regional cut-through traffic.”  This regional cut-
through traffic is exactly why our Town of Needham is so wonderful, and these arteries are the 
pipeline that bring commuters, shoppers, and restaurant goers from neighboring towns.  
Needham has Route 135 and Highland Avenue.  Wellesley has Route 135 and Route 16.  NaHck 
has Route 135 and Route 27.  Newton has Center Street, Beacon Street, and Commonwealth 
Avenue.  And what do all these cut-throughs have in common – they all handle the cars that 
bring the folks to town centers to keep them vibrant.  We should be proud that our Town of 
Needham is a desHnaHon and be welcoming to all.  

I am alarmed at the negaHve discourse emanaHng from some members of this board along 
with some members of the Envision commiGee who are favoring their personal road diet and 
bike lane agendas, and who are surprised at the push-back they are encountering from others 
on the board, the commiGee, and residents.  It seems to me that certain select board 
members, certain Envision commiGee members, and the Envision consultant Apex, are all 
working in concert to push this project forward in their vision, and not those of business 
owners or the vast majority of residents, and only giving lip service to those who do not agree 
with their road diet and bike lane plans.  The Envision commiGee is meant to be a collaboraHve 
effort and a]er watching several meeHngs, I see liGle collaboraHon, and get the sense that 
Apex and the DPW are running this project and the commiGee.  Their lack of preparedness is 
alarming with their reports, studies, answers, proper survey, public engagement, all delayed to 
the point where I feel there is absolutely no way for this board to vote on a plan in December.  
Doing so would be negligent and irresponsible. 



I am alarmed at the confusing, incomplete, and amateurish survey that Apex created for the 
Harvest Fair.  I am also alarmed that Apex, certainly biased of their own work and 
recommendaHons, were the ones to create and represent the survey to residents at the 
Harvest Fair. 

I am alarmed that certain members of the Board, Envision commiGee, and Mobility commiGee 
are unhappy with the Not Our Vision signs that are being shown in numerous businesses 
throughout town.  These very signs are the result of the Board’s and the CommiGee’s lack of 
transparency early on in the Envision project, and are part of the reason that more and more 
businesses and residents are gaining a voice in the Envision discussion. 

I am alarmed that certain members of this board, certain members of the Envision commiGee, 
and the consultant Apex, are not open to the idea of keeping our four lanes through the center 
of town.  By choosing one of the two lane road diets, Apex, the Board, and the DPW will 
indeed get the traffic congesHon that they are looking to create. 

I am alarmed a project under the Mobility commiGee’s purview is as I understand it proposing 
to eliminate all parking on the east side of Highland Avenue from Great Plain to the High 
School and replacing with a bike lane.  While this is not a component of the Envision project, 
everything affects everything and the loss of this significant amount of parking will be a burden 
not only on those looking to park, but on all of our local businesses. 

I am so alarmed with the enHre Envision process that I feel we should halt the project 
altogether and hire a new and unbiased consultant, one that is not promoHng the personal 
road diet and bike lane agendas of some on this board, the various commiGees and the DPW.  
While the project is halted, we can tend to the more immediate needs of replacing damaged 
sidewalks, and increasing pedestrian and crosswalk safety. 

Thank you again. 

Stu Carpenter 


